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PROJECT LESSONS LEARNED DOCUMENT 

 
Project:  
 

System: 

Project Manager:  
 

Project Owner:  

Question: 
 

Lessons learned 
 

Learners to insert their own response to each question.  

What did you enjoy most during the project? Why? 
 
 

 

What did you find frustrating during the project?  
Why? 
 
 

 

What was successful? 
 
 

 

What was not achieved? 
 
 

 

If you were to work on another project team, what one 
thing would you make sure was in place? 
 
 

 

What could have been done differently? 
 
 

 

 
 


