[bookmark: _Toc179384611][bookmark: _Hlk78220024]SPECIFICATIONS - PROJECT TITLE: ASSESSMENT OF SERVICES SETA CONTRIBUTION TO TRANSFORMATION AGENDA IN LINE WITH FIVE TRANSFORMATIONAL IMPERATIVES

[bookmark: _Toc179384612]BACKGROUND AND CONTEXT
[bookmark: _Hlk176447941][bookmark: _Hlk78220031]The Services Sector Education and Training Authority (SSETA) plays a critical role in addressing the skills gaps and promoting socio-economic development, and transformation in South Africa. As one of the key Sector Education and Training Authorities (SETAs) in the country, Services SETA is mandated to facilitate skills development initiatives across various subsectors within its sector. This mandate is integral to ensuring that South Africa’s workforce is well-equipped to meet both current and future demand for skills. 
[bookmark: _Hlk176447976][bookmark: _Hlk176448014]The National Skills Development Plan (NSDP) seeks to ensure that skills development interventions reach those already in employment and provides for opportunities for new entrants to the labour market to gain work experience. The NSDP supports the transformational and redress imperatives in South Africa (SA) through a strong focus on promoting participation of Blacks, women, youth, people living with disability and those residing in rural, underserviced areas. To achieve this, Services SETA has adopted a comprehensive transformation agenda designed to foster inclusivity, equity, and access to educational opportunities. 
[bookmark: _Hlk176448058][bookmark: _Hlk176448091]Moreover, to comply with the Broad-based Black Economic Empowerment Act and to be an enabler in the implementation of Government Economic Development policies such as the National Development Plan (NDP), Services SETA has embarked on a process of reviewing its Broad-based Black Economic Empowerment (B-BBEE) initiatives and the effectiveness of transformation imperatives as outlined in the NSDP 2030, in the execution of its mandate.
[bookmark: _Hlk176448168]Services SETA further commits to fully comply with the requirements for skills development in accordance with NSDP 2030, the Department of Higher Education and Training (DHET), that skills development has a key role to play in addressing the triple challenges in South Africa of unemployment, poverty, and inequality as well as the urgent need to accelerate growth and equity in the context of an underperforming economy within a fragile global economy. The Services SETA has a dedicated “Transformation” department that ensures there is a strategy in place and contributes to Annual Performance Plan (APP) target aligned to transformational imperatives. 



The Services SETA Strategy outlines the following objectives:
(i) To mandate the Transformation Committee.
(ii) To outline transformation targets including those of BEE compliance for the Services SETA.
(iii) [bookmark: _Hlk86951393]To ensure the successful implementation of the B-BBEE Strategy in achieving transformation targets.
(iv) To ensure that the transformation agenda, which includes BEE compliance, is considered in all decisions taken.
(v) To ensure that broader transformation is integrated in all areas of the organisation and adopted as part of the culture and
(vi) To oversee that adequate budget is allocated for the implementation of projects and transformation initiatives intended to be fulfilled.

[bookmark: _Toc179384613][bookmark: _Hlk78220093]THE RATIONALE FOR THE STUDY
Progress against this transformation agenda is monitored yearly through the analysis of existing performance information – looking at the profile of learners in relation to age, gender, race, disability and place of abode as well as through a rigorous BEE level status verification process. However, current datasets, and their analysis:
(i) do not cover the full spectrum of all available datasets that can provide further insights. Datasets such as annual training reports and employer-funded learners can yield further insights.
(ii) is limited in scope as only covers the age, race, gender, disability and geography variables and does not dwell deep into the analysis of subsector coverage. Some subsectors are oversubscribed while others are undersubscribed largely due to prevailing stereotypes about the disaggregation of gender roles, further exacerbating inequalities.
(iii) there is no sufficient baseline to benchmark against to fully measure the extent of progress made in promoting transformation within the services sector. 
These gaps call for thorough research to evaluate the level of impact the Services SETA has accomplished in the last four years. Conducting a thorough impact evaluation will not only help in optimising Services SETA-funded learning programmes but also ensure that they continue to contribute meaningfully towards reducing inequality and promoting sustainable economic growth in South Africa.
[bookmark: _Toc179384614]THE PURPOSE OF THE RESEARCH STUDY
Over the last four years, the Services SETA has placed strong emphasis on promoting transformation within the services sector as outlined above. However, no detailed research has been conducted to assess the impact of these interventions in line with the stated objectives. 
An impact evaluation is proposed to provide information about the observed changes or 'impacts' produced. These observed changes can be positive or negative, intended or unintended, direct or indirect. An impact evaluation will establish the cause of the observed changes. This impact evaluation will be undertaken to improve or reorient an intervention (i.e., for formative purposes) or to inform decisions about whether to continue, discontinue, replicate or scale up an intervention (i.e., for summative purposes).
Impact evaluation of Services SETA transformation agenda in line with five transformational Imperatives will centre around understanding how effectively Services SETA’s initiatives are meeting the demand for skills development and contributing to transformation across various demographic and socio-economic dimensions as well as understanding transformation within the 16 subsectors of the Services SETA. 
[bookmark: _Toc179384615]OBJECTIVES
The objectives of this study include:  
(i) Investigating the nature and extent of transformation in relation to participation of blacks, women, youth, people with disability and people living in rural areas within the sixteen subsectors of the Services SETA.
(ii) Analysis of extending data of, and programmes offering by the Services SETA to determine progress made in promoting transformation in relation to race, gender, age, disability and geographic location within these Services SETA subsectors.
(iii) Examine the status of transformation per subsectors and occupational categories.
(iv) Establish progress per province. 
(v) Identify areas that require special focus and propose strategies to drive this transformation agenda.
[bookmark: _Toc179384616]SPECIFIC RESEARCH QUESTIONS 
The research study seeks to answer the following specific questions:
(i) What is the nature and extent of transformation in the services sector in relation to gender, age, disability, race and disability status - baseline?
(ii) What is the extend of proportion of beneficiaries of Services SETA’s interventions in relation to gender, age, race, disability status and geographic location?
(iii) Which subsectors are promoting transformation as measured above, and which subsectors are struggling?
(iv) Which provinces are doing well in promoting transformation in the services sector?
(v) In which occupational categories are women, blacks, youth, people with disability and rural people employed?
(vi) What strategies should the Services SETA embark upon to entrench transformation?
[bookmark: _Toc179384617]SCOPE OF WORK AND DELIVERABLES 
This is an empirical research project aiming to evaluate the Services SETA transformation agenda by employing both qualitative and quantitative methodology. Activities include: 
(i) Project Plan with timelines
(ii) Literature review on transformation in the services sector
(iii) Designing research instruments that covers but not limited to the questions outlined above.
(iv) Fieldwork: conduct survey, in-depth Interviews and / or focus groups discussions
(v) Analysis of data on performance information, WSP/ATR, unfunded learner, etc.
(vi) Analysed data
(vii) Report writing
(viii) Presentation
[bookmark: _Toc179384618][bookmark: _Hlk176444976]COMPETENCY AND EXPERTISE REQUIREMENTS

The successful bidder must have the following competencies:

(i) Have proven capacity to undertake a large-scale research project of this nature and to complete the project by the due date.
(ii) [bookmark: _Hlk136436518]Must demonstrate an understanding and knowledge of transformation. 
(iii) An overview of the key personnel to be used on the contract. Provision of curriculum vitae of the team who will be responsible for this project.
(iv) Please note that the representativity (in terms of race and levels of employment) of the team is an important factor. 
(v) Description of the current infrastructure arrangements (Organisational structure, systems, and networks).
(vi) The ability to implement the project in a cost-effective way.
(vii) Demonstrate these capabilities through a detailed proposal and project plan as guided by this TOR.
[bookmark: _Toc179384619]DURATION OF THE STUDY
December 2024 – March 2025
