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National Priorities Driving
the Services SETA

Economic Growth &

Job Creation:

Improving employability and
entrepreneurship.

Global Engagement:

Building a competitive b Governance:

Services SETA

workforce. Core Mandate Building a professional,
ethical workforce.
P
Capable State: : Social Development:
Improving government a Promoting inclusive training
performance. ¥ for youth, women, and the

disabled.

Education: ., '- ., Infrastructure:
Supporting lifelong learning. b . Vi Ensuring sk!lled wo‘rkers
12" | deliver quality services.

Source: SA Presidency's Strategic Plan (2025-2030) & State of the Nation Address. A NotebookLM



The Complexity of the SETA Environment %

A persistent gap exists between intended value and realised impact. Projects often
produce outputs, but fail to achieve sustainable socio-economic outcomes.
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@ The Impact of Artificial Intelligence (Al) in Project
Management Value Delivery
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Traditional industry silos have dissolved into an interconnected ecosystem,

permanently altering the landscape of project management.

The Four Dimensions of 4IR Project Complexity.

Project Complexity
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The Resolution: Al as the Synthesizer.

Al acts as the central nervous system for 4IR projects—processing interconnectivity, driving the
convergence of systems, and enabling the massive collaboration required to unlock true value delivery.
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/% Project Management Value Delivery. Z_}%_\




The Future of PM: Balancing
Trends and Challenges
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® Al and Automation

1. Embrace Al

without losing

the human
touch.

¢ Hybrid Methodologies

o Data-Driven
L Decision Making
o Sustainability/
Green PM 3. Prioritize
§  sustainability
, Professional Services ' g‘a‘:j::gaci;!
Automation
o Strategic Role
of PMOs
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/D 2. Foster
: adaptability {-’.i

through hybrld
methodologles /

4. Invest in
upskilling teams with
transformational

skills.
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Key Challenges

Pressure on
Revenue/Utilization

@

Digital Resistance

Q@

Remote/Hybrid |

Overload and Burnout

Data Silos

@

Global Talent Shortages

Technology Overload

@

Strategic Alignment gaps
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The Bridge to Value

Project Management Change Management
Builds the bridge. Helps people walk across it.
‘ ; Handles the technical and business Handles the people change—helping
' N change—changing the organizational individuals adapt and be successful
‘VA‘ .'A‘L‘L‘;‘L‘ h structure, roles, processes, and systems. within the new systems.
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The Bridge Paradigm Matrix

Project Management - Change Management

Focus Business & Technical Change. - § People Change.

Action Builds the Bridge. | Helps people Walk Across it.

Ensures scope, cost, time, " Ensures employees adapt,

SIS and quality are delivered. 3 adopt, and thrive.

Prepares the solution for = | Prepares the organization for
the organization. | | the solution.

Outcome

nif "‘;,,;flue Proposition: Integrating PM and CM
lelivers results across both operations and people.
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Value Engineering the Project Lifecycle

A systematic approach to maximize value by optimizing functions
and reducing costs without compromising quality.

Cost Savings: Improved Enhanced Innovaglon:
Eliminating Efficiency: Quality: Creative
Streamlining Focusing on problem-
unnecessary
expenses. processes and essential sols::‘ng :::
new S.

resources.

MONITORING CLOSURE
—~" & CONTROL
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Core Principles for Value Delivery
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Define and Align Value Clearly Embrace Iterative Delivery

« Establish vision. » Adopt Agile/Hybrid methodologies.
» Link deliverables to strategic objectives. * Deliver early and often.
* Quantify business value. * Prioritize using dashboards/analytics.

Implement Continuous Feedback Strengthen Stakeholder Buy-in

* Create feedback loops. * Empower a high-performing team.
* Track outcomes beyond project closure  Evangelize the vision.

to examine true business value. * Proactively manage organizational
change and risk.

Delivering value requires strategic flexibility and a relentless focus on
measurable benefits, moving beyond strict adherence to a plan.
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Proof of Concept: SETA Value Delivery

The Project

Services SETA (Business Admin):
Learner transitioned directly to
junior office manager.

The Human Value

Improved employability &
career progression.

P,

The PM Insight

Strong training-to-labour
market alignment.

MICT SETA (Software Dev): Learner
secured fintech job via Python/JS.

/

N Entry into high-demand digital
economy & women in tech
empowerment.

Agile, future-oriented skills
delivery.

CETA (Women in Construction):
Plumbing learnership led to learner
starting a business.

Entrepreneurship & community
economic impact.

b,

Empowerment-focused goals
extend beyond initial outputs.

MERSETA (Auto Technician):
Unemployment to stable income.

Direct income generation &
industry-ready workforce.

2

Clear pipeline via strong
industry partnerships.

MICT SETA + DVT (Industry Partner):

system.

Learners built a working recruitment

>
>

Practical outputs &
portfolio-ready experience.

Project-based learning aligned

with real business needs.

>
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Strategic Recommendations
“
for the Services SETA | 5. Standardise Impact
| Measurement:
€ Create unified
| frameworks to measure
socio-economic value,
i o g > “not just headcount
| | r 4. Improve Lifecycle puts.
' < i Management:
: -~ B2 Optimize the end-to- B
| | P end flow from
R e i Ve e A" > 5 {>4 planning to execution .’ ’I
, | 4 ‘| 3. Strengthen Industry " 1o evaluation .
u ke : | Partnerships: . <
' | ,, : Ensure training b
| N 7 . !
: Z pipelines directly feed
| | W/ market demands.
; | )>1 1 2.Introduce
< l : Pern?manci-Based
S —— . 1 Funding: Link grant
V// pz é funding directly to
//é % realized outcomes. '
4/ 1. Implement Digital ?,;j:f? |
1 Dashboards: P |
1 Transition to real-time T A :
1 performance tracking. | > % " .
% R | R S e - < < =
, % |
v W77z « . . - . - 3 Pathway to Socio-Economic Value Realisation




The Future of Purposeful Delivery

of

As we consider Africa’s development challenges, we must
recognize that project management is not optional; it is
fundamental to infrastructure, service delivery, and digital
transformation. Project management is precisely that
discipline - turning vision into reality, bringing order to
complexity, and improving lives through purposeful delivery.

Sinaye Mgolombane



THE FUTURE OF
PROJECTS

The

JOoiINn us to:

Brigitte Schaden

Projent

rmer Pres

GAPPS will be
2023 faceto face

holding its next Thought Leaders
in Cape Town and online via Z¢
main themes will be:

Preparing Projects for the Carbon Econom
our hosts, PMSA
Organisational PM Capability —continuing «
PPPM Standards — Update & Mapping — su

Network with like-minded project professio
Keep up to date with latest developments a
Share knowledge and ideas,
Make a difference

gain insights an

Facilitators

Robert Best

nair, GAFF: Executive Director PMSA
Pres i Oern - hpagdis
Managermert Austnin
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Face to face and online sessions - Registration
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"Poor project management the root of S\'s criscs’
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MMmﬂmmh for the
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n pol directed by evidence-based analysis
Maomwmummw
 planned and executed projects.
could use many examples but cannot help but
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ement the oot of SA’s crises’

COMOCTIONS STURN THN PAVRAIN Meyoman smme = seee o= w ~wore
mmmu«m *lsad

fhink about Eskom's tansazound plan, which despite
more than 10 years of promises hasat materialised
By focusing on short-term tssues the Eskom Seaders
falled 8o address long- terms scructural issoes.” e sald

PMSA non-executive director Xoletwa Mlango re
muhuﬂdﬂumﬂmmamewmqma
ised accreditation for peoject, management proses
stonats were 3 major challenge, hisdering the countny
from cosistently deliverteg workdcliss projects

In this regard. the government patience with
SOEs over their operational and financial dum: fi
padly wearing thin. Finance mintster Enoch (
wana was biunt about Transnet's shortcomings w
he tabled bis medium-term budget policy statement
this week.

He sald the Natjonal Treasury was working
Transnet and the departmsent of publy enter]
ensare Tramsnet meets 65 immedis ‘
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Strategic Importance of GAPPS to PMSA Community

Global Benchmarking

GAPPS provides
internationally recognized
frameworks for project
management competencies
and standards.

PMSA benefits by alighing
South African practices with
global benchmarks, ensuring
local professionals remain
competitive in international
markets.




SAVE THE
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