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Standardization & Professionalization

• GAPPS develops guiding frameworks such as 
competency standards for program managers and 
organizational PM capability.

• PMSA leverages these frameworks to strengthen 
the professionalization of project management in 
South Africa, ensuring consistency across 
industries.

Knowledge Sharing & Thought Leadership

• GAPPS hosts regular thought leadership forums, 
creating opportunities for PMSA members to 
engage with global experts.

• This fosters innovation and keeps PMSA at the 
forefront of evolving project management 
practices.

Regional Relevance

• South Africa is a major hub for industrialization and 
multinational expansion in Africa.

• By collaborating with GAPPS, PMSA ensures that 
local project management practices are not only 
globally aligned but also adapted to the unique 
African context.

.

Capacity Building
• GAPPS frameworks help PMSA build organizational 

project management capability, enhancing the 
maturity of South African institutions.

• This strengthens the ability of local organizations to 
deliver complex projects effectively.

• GAPPS provides PMSA with global credibility, 
professional frameworks, and access to 
international thought leadership, while PMSA 
ensures these are localized and relevant to South 
Africa’s unique economic and cultural context.

Global Benchmarking
• GAPPS provides 

internationally recognized 
frameworks for project 
management competencies 
and standards.

• PMSA benefits by aligning 
South African practices with 
global benchmarks, ensuring 
local professionals remain 
competitive in international 
markets.

.

Strategic Importance of GAPPS to PMSA Community
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