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PURPOSE OF THE SESSION

•Provide clarity on the funding 
window 

•Guide applicants on requirements 

•Explain what makes a strong 
proposal 

•Reduce non-compliant submissions 



WHAT IS SPECIAL PROJECTS 
FUNDING

• Funding for high-impact, non-profit initiatives 

• Focus on measurable social and economic impact 

• Goes beyond routine training 

• Combines skills development + real outcomes 
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Eligible organisations include:

• NGOs 

• NPOs 

• NPCs 

• CBOs 

• Community Trusts 

WHO CAN APPLY
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Projects must address at least one:

• Rural and township development 

• Youth and women empowerment 

• Inclusion of persons with disabilities 

• Support for military veterans 

• Enterprise development and job creation 

FOCUS AREAS
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Opening: 28 April 2026 

Closing: 27 May 2026  

Late submissions will NOT be accepted

KEY DATES
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Strong proposals must show:

• Clear problem 

• Practical intervention 

• Measurable outcomes 

• Real impact on communities 

• Ability to implement 

WHAT WE ARE LOOKING FOR
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• Addresses clear problem

• Aligns to SETA and/or national priorities

• Clear logic (problem → impact)

• Measurable outcomes

• Practical plan

• Realistic budget

• Capacity

• Sustainability

WHAT MAKES A STRONG PROJECT
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• Generic training without outcomes 

• Weak or unclear proposals 

• Inflated or lump sum budgets 

• Projects with no measurable 
impact 

• Incomplete submissions 

WHAT WILL NOT BE FUNDED
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Applicants must submit:

• Application Form (online) 

• Project Summary 

• Full Proposal 

• Budget Template  

All documents must align

APPLICATION PROCESS

Mandatory Supporting Documentation 

Applicants must submit the following 
supporting documents as part of the 
application: 

Organisation registration documents (NPO / 
NPC / Trust registration) 

Certified identification documents of 
authorised representatives 

Failure to submit mandatory documentation 
will result in disqualification during 
compliance screening.
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Applications Screenshots
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SCREENSHOTS
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• Unit cost

• Quantity

• Duration

• No lump sums

• Explain personnel

BUDGET REQUIREMENTS
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• Submission ≠ funding

• Quality matters

IMPORTANT PRINCIPLES
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Weak Projects

 Generic, copy-paste proposals
 No link between problem and 

solution
 No measurable outcomes
 Poor or inflated budgets
 Missing or inconsistent 

documents

Common Problems

Strong Projects

 Based on real, evidence-based 
needs

 Clear logic: Problem → Intervention 
→ Outcome

 Measurable results (jobs, income, 
enterprises)

 Detailed and realistic budgets
 Complete and aligned submission
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• Be clear

• Be realistic

• Focus on impact

• Align documents

FINAL ADVICE
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THANK YOU
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